om 990

Department of the Treasury
Internal Revenue Service

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung
benefit trust or private foundation)

P> The organization may have to use a copy of this return to satisfy state reporting requirements.

OMB No. 1545-0047

__ 201;1

A For the 2011 calendar year, or tax year beginning JUL 1, 2011

andending JUN 30,

2012

B Chelc_:k ié | C Name of organization D Employer identification number
a| icable: )
o Rose Fitzgerald Kennedy
Address
change Greenway Conservancy, Inc.
l:]yn%& Doing Business As 20-1678932
raten Number and street (or P.0. box if mail is not delivered to street address) Room/suite | E Telephone number
Temi- | 185 Kneeland Street (617) 292-0020
f\e%ergded City or town, state or country, and ZIP + 4 G_Gross recelpts $ 4,309,362,
[ _ligeic= | Boston, MA 02111 H(a) Is this a group return
pending .. . .
F Name and address of principal officerNancy Brennan for affiliates? [ Jves [XINo
185 Kneeland Street, Boston, MA 02111 H(b) Are all affiliates included?__IYes [_INo
I Tax-exempt status: (x] 501(c)(3) [ ] 501(c) ( )< (insert no.) L] 4947(a)(1) or [1s27 If "No," attach a list. (see instructions)

J Website: pr RoseKennedyGreenway.org

H(c) Group exemption number P>

K_Form of organization: | X ] Corporation [ | Trust [ | Association [ | Other >

| L Year of formation: 20 0 4] M State of legal domicile: MA

[Part1] Summary

o | 1 Briefly describe the organization’s mission or most significant activities: See Attached Schedule O
O
o
g 2 Check this box P> |:] if the organization discontinued its operations or disposed of more than 25% of its net assets.
3 | 3 Number of voting members of the governing body (Part VI, line 18) 3 14
g 4 Number of independent voting members of the governing body (Part Vi, line 1b) ... 4 14
$ | 5 Total number of individuals employed in calendar year 2011 (Part V, line2a) ... 5 63
£ | 6 Total number of volunteers (estimate if NeCeSSary) 6 380
E 7 a Total unrelated business revenue from Part VI, column (C), line 12 7a 0.
b Net unrelated business taxable income from Form 990-T, IN@ 34 . _........ccocooooiiiiiiiiiiiii e 7b 0.
Prior Year Current Year
o | 8 Contributions and grants (Part VIIl, line Th) 3,465,394. 3,199,444.
£ | 9 Program service revenue (Part VIIL iNe 2G) .............oo.cooooooerno 0. 0.
g) 10 Investment income (Part VIIl, column (A), lines 3,4, and 7d) ... 339,158. 428,371.
11 Other revenue (Part VIII, column (&), lines 5, 6d, 8¢, 9c, 10c, and 11e) 412,756, 601,116.
12 Total revenue - add lines 8 through 11 (must equal Part VIII, column (A), line 12) ... 4,217,308, 4,228,931.
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) 0. 0.
14 Benefits paid to or for members (Part IX, column (&), lined) 0. 0.
@ | 15 Salaries, other compensation, employee benefits (Part X, column (A), lines 510) .. 2,197,196. 2,154.,477.
£ | 16a Professional fundraising fees (Part IX, column (&), fine 11e) . 0. 0.
:l,- b Total fundraising expenses (Part IX, column (D), ine 25) P> 432,965 ‘
W 47 Other expenses (Part IX, column (A), lines 11a-11d, 11f24¢) 2,001,559. 1,996,953.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (&), line258) 4,198,755, 4,151,430.
19 Revenue less expenses. Subtract line 18 fromline 12 ... 18,553, 77,501.
Eg Beginning of Current Year End of Year
BS| 20 Totalassets (Part X, ine 16) 18,680,551.] 19,047,928.
o[ 21 Totalliabilties (PArt X, N8 28) ._.............ooccovcoeee 189,645. 342,940.
23| 22 Net assets or fund balances. Subtract line 21 from N 20 ... 18,490,906.] 18,704,988.

I-_art Il | Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign } Signature of officer Date
Here Nancy Brennan, Executive Director
Type or print name and title
Print/Type preparer's name /P@r? j nat Dgt.e/ i?““k (]| PTN
Paid Jeffrey T. Rogers 1 / il/ﬁ\ seremployes [P01074284
Preparer |Firm'sname p Feeley & Driscoll, FirmsENp 04-2684828
Use Only |Firm'saddressy, 200 Portland Streeé
Boston, MA 02114 Phoneno. (617) 742-7788

May the IRS discuss this return with the preparer shown above? (see instructions)

Yes l:| No

132001 01-28-12

LHA For Paperwork Reduction Act Notice, see the separate instructions.

Form 990 (2011)

See Schedule O for Organization Mission Statement Continuation



Rose Fitzgerald Kennedy

Form 990 (2011) Greenway Conservancy, Inc. 20-1678932 Page?2
Part lll'] Statement of Program Service Accomplishments
Check if Schedule O contains a response to any question in this Part Bl ... IE

1 Briefly describe the organization’s mission:

See attached schedule 0

2 Did the organization undertake any significant program services during the year which were not listed on
the prior FOrm 990 0r 990-EZ7 ... [ Ives [(XINo
If "Yes," describe these new services on Schedule O.

3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? DYes IXI No
If "Yes," describe these changes on Schedule O.

4  Describe the organization's program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and allocations to
others, the total expenses, and revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 2 I 1 9 0 7 2 9 0 e including grants of $ ) (Revenue $ )
See attached Schedule O - Horticulture and Maintenance

4b  (code: ) (Expenses $ 5 0 5 7 1 9 8 e including grants of $ } (Revenue $ )
See attached Schedule O - Public Activities - Programs and Art

4c (Code: ) (Expenses $ 2 1 6 7 6 3 6 e including grants of $ ) (Hevenue $ )
See attached Schedule O - Green & Grow - youth workforce development

4d Other program services (Describe in Schedule O.)

(Expenses $ 2 1 7 I 6 O 3 o _including grants of $ ) (Revenue $ )
4e Total program service expenses P> 3,129,727.
Form 990 (2011)
0 0042 See Schedule O for Continuation(s)
2
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Rose Fitzgerald Kennedy

Form 990 (2011) Greenway Congservancy, Inc. 20-1678932 Page3
[Part IV [ Checkiist of Required Schedules

Yes | No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
If "Yes," complete SCREAUIE A ... . ... .. . . ... 11X
2 s the organization required to complete Schedule B, Schedule of Contributor®? 2 | X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If "Yes, " complete Schedule C, Part | ... 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) election in effect
during the tax year? If "Yes," complete Schedule C, Part Il | .. ... ... .. 4 | X
§ s the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues, assessments, or
similar amounts as defined in Revenue Procedure 98-197? If "Yes," complete Schedule C, Partiif 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? /f "Yes, " complete Schedule D, Part | 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? /f "Yes," complete Schedule D, Part Il ... . . . . . ... 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? /f "Yes, " complete
SCREAUIE D, Part Il ...\ .\ oo 8 X
9 Did the organization report an amount in Part X, line 21; serve as a custodian for amounts not listed in Part X; or provide
credit counseling, debt management, credit repair, or debt negotiation services? If "Yes," complete Schedule D, Part IV 9 X
10 Did the organization, directly or through a refated organization, hold assets in temporarily restricted endowments, permanent
endowments, or quasi-endowments? If "Yes," complete Schedule D, PartV . oo 10 | X
11 If the organization’s answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, Vii, VIII, IX, or X ’
as applicable. '
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If "Yes, " complete Schedule D,
PaE VI e e e e Ma| X
b Did the organization report an amount for investments - other securities in Part X, line 12 that is 5% or more of its total
assets reported in Part X, line 167 If "Yes, " complete Schedule D, Part VIl . oo 11b | X
¢ Did the organization report an amount for investments - program related in Part X, line 13 that is 5% or more of its total
assets reported in Part X, line 167 If "Yes," complete Schedule D, Part VIll 11c X
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets reported in
Part X, line 167 If "Yes," complete Schedule D, Part IX . 11d X
e Did the organization report an amount for other liabilities in Part X, line 252 Jf "Yes," complete Schedule D, Part X 11e X
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Part X 11f X
12a Did the organization obtain separate, independent audited financial statemenits for the tax year? If "Yes," complete
Schedule D, Parts X1, XU, and Xl 12a | X
b Was the organization included in consolidated, independent audited financial statements for the tax year?
If "Yes," and if the organization answered "No" to line 12a, then completing Schedule D, Parts X!, Xil, and Xill is optional 12b X
13 Is the organization a school described in section 170(b)(1)(A)i)? If "Yes," complete Schedule 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? If "Yes,” complete Schedule F, Parts 1 and IV 14b X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any organization
or entity located outside the United States? If "Yes, " complete Schedule F, Parts ffand v 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or assistance to individuals
located outside the United States? If "Yes," complete Schedule F, Parts lliand iV 16 X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? If "Yes," complete Schedule G, Part! . . 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII, lines
1cand 8a? If "Yes," complete Schedule G, Part Il . 18 | X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If "Yes,"
complete Schedule G, Part lil 19 X
20a Did the organization operate one or more hospital facilities? If "Yes, " complete Schedule H 20a X
b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to this return? 20b
Form 990 (2011)
132003
01-23-12

3

1T2IRAI1I21TN T11AN1T DACTRETAINITNY 2Nn11 NENTN DAaca Titreo~aovalA WannadAsr MNya DACTER TN



Rose Fitzgerald Kennedy

Form 990 (2011) Greenway Consgervancy, Inc. 20-1678932 Page4d
[Part IV Checklist of Required Schedules (continued)

Yes | No
21 Did the organization report more than $5,000 of grants and other assistance to any government or organization in the
United States on Part IX, column (A), fine 1? If "Yes," complete Schedule |, Parts land !l . . 21 X
22 Did the organization report more than $5,000 of grants and other assistance to individuals in the United States on Part IX,
column (A), line 27 If "Yes, " complete Schedule I, Parts land Iff 22 X

23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s current
and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes," complete
SCREAUIE J ... e 23 | X

24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was issued after December 31, 20027 If "Yes, " answer lines 24b through 24d and complete

Schedule K. If "No", go to line 25 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? . 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
any tax-exempt DONAS? 24¢
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during theyear? . . 24d
25a Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage in an excess benefit transaction with a
disqualified person during the year? If "Yes," complete Schedule L, Part/ . 25a X

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? /f "Yes," complete

SCREAUIE L, Part | oo 25b X
26 Was aioan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or disqualified
person outstanding as of the end of the organization’s tax year? If "Yes," complete Schedule L, Part it 26 X

27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member

of any of these persons? If "Yes," complete Schedule L, Partill 27 X
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part [V -
instructions for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L, Partlv 28a X
b A family member of a current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L, Part IV 28b X
¢ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an officer,
director, trustee, or direct or indirect owner? If "Yes, " complete Schedule Lo Part IV 28¢ X
29 Did the organization receive more than $25,000 in non-cash contributions? /f "Yes," complete Schedule M . . 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If "Yes," complete Schedule M ... 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations?
If "Yes," complete Schedule N, Part | 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets?/f "Yes, " complete
SCREAUIE N, PAIt Il oo oo 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-3? If "Yes," complete Schedule R, Part! . . . 33 X
Was the organization related to any tax-exempt or taxable entity?
If "Yes," complete Schedule R, Parts Il, Iil, IV,and V, fine T ... ... 34 X
3b5a Did the organization have a controlled entity within the meaning of section S120)(13)? 35a X
b Did the organization receive any payment from or engage in any transaction with a controlled entity within the meaning of
section 512(b)(13)? If "Yes," complete Schedule R, Part V, line2 . 35b X
36 Section 501(c){3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If "Yes," complete Schedule R, Part V, line 2 . 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? If "Yes," complete Schedule R, PartVi . 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11 and 197
Note. All Form 990 filers are required to complete Schedule O ..o 38 | X
Form 990 (2011)
132004
01-23-12
4
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Rose Fitzgerald Kennedy

Form 990 (2011) Greenway Conservancy, Inc. 20-1678932 Pageb

[;Pa’rt V] Statements Regarding Other IRS Filings and Tax Compliance

Check if Schedule O contains a response to any question in this Part V

Yes | No
1a Enter the number reported in Box 3 of Form 1096. Enter -O- if not applicable 1a 9 .
b Enter the number of Forms W-2G included in line 1a. Enter -O- if not applicable . 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming : ]
(gambling) Winnings 10 Prize WINNEIS? | e 1c [ X
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements, R
filed for the calendar year ending with or within the year covered by thisreturn 2a 63 -
b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? 2b | X
Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions)
3a Did the organization have unrelated business gross income of $1,000 or more during theyear? 3a X
b If "Yes," has it filed a Form 990-T for this year? If "No," provide an explanation in Schedule O 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? da X
b i "Yes," enter the name of the foreign country: P> o
See instructions for filing requirements for Form TD F 90-22.1, Report of Foreign Bank and Financial Accounts.
6a Was the organization a party to a prohibited tax shelter transaction at any time during the taxyear? 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b ' X
c If "Yes," to line 5a or 5b, did the organization file Form 8886-T2 . 5¢
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit
any contributions that were not tax deductible? | e 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
©owerenottaxdeductible? e 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor? | 7a | X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? 7 | X
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
B0 file FOMM B2B27 o e e 7c_ X
d E
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? . 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? . 7f X
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required? | 7g X
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? | 7h X
8 Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting organizations. Did the supporting
organization, or a donor advised fund maintained by a sponsoring organization, have excess business holdings at any time during the year? 8 X
9 Sponsoring organizations maintaining donor advised funds. : ¢
a Did the organization make any taxable distributions under section 49662 . oo 9a X
b Did the organization make a distribution to a donor, donor advisor, or related person? 9b X
10 Section 501(c)(7) organizations. Enter: . i
a Initiation fees and capital contributions included on Part VIll, line12 . 10a
b Gross receipts, included on Form 990, Part VII|, line 12, for public use of club facilites 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders . . o 11a
b Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received fromthem.) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued duringthe year ... .. l 12b | E
13 Section 501(c)(29) qualified nonprofit health insurance issuers. Al
a Is the organization licensed to issue qualified health plans in more thanone state? 13a |
Note. See the instructions for additional information the organization must report on Schedule O. -
b Enter the amount of reserves the organization is required to maintain by the states in which the
organization is licensed to issue qualified healthplans . ...~ 13b
¢ Enterthe amountof reservesonhand 13c
14a Did the organization receive any payments for indoor tanning services during the tax year? 14a X
b If "Yes," has it filed a Form 720 to report these payments? /f "No, " provide an explanation in Schedule O _........................ 14b
Form 990 (2011)
132005
01-23-12
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Rose Fitzgerald Kennedy
Form 990 (2011) Greenway Conservancy, Inc. 20-1678932 Pageb

l Part Vi | Governance, Management, and Disclosure For each "Yes" response to lines 2 through 7b below, and for a "No" response
to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.

Check if Schedule O contains a response to any question in this Part VI ... e @
Section A. Governing Body and Management

Yes No

1a Enter the number of voting members of the governing body at the end of the tax year 1a 14

If there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar committee, explain in Schedule 0.
b Enter the number of voting members included in line 1a, above, who are independent . .. 1b 14
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee? 2

3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, or trustees, or key employees to a management company or other person?

[}

Did the organization become aware during the year of a significant diversion of the organization’s assets?
6 Did the organization have members or stockholders? . . . ...
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or

more members of the governing body Y
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or
persons other than the governing body?
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following:
A The goVeININg DoAY ? 8a
b Each committee with authority to act on behalf of the governing body? ... 8b
9 Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization’s mailing address? If "Yes, " provide the names and addresses in Schedule O ... ... 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)

Ca Lol ol L B

m| |X

> [

Yes | No
10a X

10a Did the organization have local chapters, branches, or affiiates?
b If "Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization’s exempt purposes? 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? 11a
b Describe in Schedule O the process, if any, used by the organization to review this Form 990.
12a Did the organization have a written confiict of interest policy? If "No,"go toline 13 . . . 12a
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? 12b
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes, " describe
in Schedule O how this was done 12¢c

13 Did the organization have a written whistleblower policy? 13
14

I Y R

14 Did the organization have a written document retention and destruction policy? . .
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization's CEO, Executive Director, or top management official
b Other officers or key employees of the organization ..
If "Yes" to line 15a or 15b, describe the process in Schedule O (see instructions).
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the Year?
b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation
in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s
exempt status with respect to sucharrangements? ... ..o 16b
Section C. Disclosure
17  List the states with which a copy of this Form 990 is required to be filed MA
18  Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501(c)(3)s only) available
for public inspection. indicate how you made these available. Check all that apply.
D Own website D Another's website Upon request
19 Describe in Schedule O whether (and if so, how), the organization made its governing documents, conflict of interest policy, and financial
statements available to the public during the tax year.
20 State the name, physical address, and telephone number of the person who possesses the books and records of the organization: p»
Nancy Brennan - 617-292-0020
185 Kneeland Street, Boston, MA 02111
01-23-12 Form 990 (2011)
6
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Rose Fitzgerald Kennedy

Form 990 (2011) Greenway Conservancy, Inc. 20-1678932 Page?
Part VIl| Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated

Employees, and Independent Contractors
Check if Schedule O contains a response to any question in this Part VIi

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization's tax year.

® List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.
Enter -0- in columns (D), (E), and (F) if no compensation was paid.

® | ist all of the organization’s current key employees, if any. See instructions for definition of "key employee."

® | ist the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee) who received reportable
compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related organizations.

® List all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.

® |ist all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.

List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest compensated employees;
and former such persons.

l:] Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

A) (8) (©) (©) () (F)
Name and Title Average | o Cfe ‘c’fg'oorgman one Reportable Reportable Estimated
hours per | box, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(describe g the organizations compensation
hours for § . B organization (W-2/1099-MISC) from the
related 8 § _IE (W-2/1099-MISC) organization
organizations g = ) = and related
in Schedule § § 5 5 §§ 5 organizations
0) HEIREE N
(1) Cheryl Cronin
Director 4.00 (X 0. 0. 0.
(2) Mike Cantalupa
Director 7.00(|X 0. 0. 0.
(3) Helen Chin Schlichte
Director 7.00]|X 0. 0. 0.
(4) Christopher Fincham
Director 4.00]X 0. 0. 0.
(5) Robert Gore
Director 7.00 (X X 0. 0. 0.
(6) Maryann Gilligan Suydam
Director 7.00([X 0. 0. 0.
(7) Susanne Lavoie
Director 4.00([X 0. 0. 0.
(8) Gloria Cordes Larson
Director 7.00([X 0. 0. 0.
(9) Martin Lynn
Director 4.00(X 0. 0. 0.
(10) Maggie Fellner Hunt
Director 4.00 (X X 0. 0. 0.
(11) Georgia Murray
Chairperson 10.00|X X 0. 0. 0.
(12) Christine Manfredi
Director 7.00(X 0. 0. 0.
(13) Young Park ’
Director 7.00(X 0. 0. 0.
(14) Edwin Schlossberg
Director 4.00 X 0. 0. 0.
(15) Nancy Brennan
Executive Director 65.00 X X 173,082. 0. 7,247.
(16) Jesse Brackenbury
Director of Business Opera 60.00 X 128,530. 0. 20,692.
(17) Steven Anderson
Director of Park Operation 50.00 X 104,150. 0. 16,693.
132007 01-23-12 Form 990 (2011)
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Rose Fitzgerald

Kennedy

Form 990 (2011) Greenway Conservancy, Inc. 20-1678932 Page8
Pa»rtVIIII Section A. _ Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) (B) © (D) (E) (F)
Name and title Average (do not cri (c?,kSi:'lioorgthan one Reportable Reportable Estimated
hours per | poy. unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(describe | & the organizations compensation
hours for | & 3 organization (W-2/1099-MISC) from the
related | g | £ g (W-2/1099-MISC) organization
organizations| £ | £ 8 | and related
inSchedule | S| 2|, | £ (28| & organizations
b Sub-total ... > 405,762. 0. 44,632,
¢ Total from continuation sheets to Part VIl, SectionA > 0. 0. 0.
d Total (addlines 1band 1) ... oo > 405,762, 0.0 44,632,
2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable
compensation from the organization P> 3
Yes | No
3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated employee on R
line 1a? If "Yes," complete Schedule J for such individual . 3 X
4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the organization :
and related organizations greater than $150,000? /f *Yes, " complete Schedule J for such individual 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services . )
rendered to the organization? /f "Yes, " complete Schedule J for SUCH PEIrSON ..o 5 X

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization. Report compensation for the calendar year ending with or within the organization’s tax year.

(A) (B) (C)
Name and business address Description of services Compensation
WORK, Inc
25 Beach Street, Dorchester, MA 02122 Park Maintenance 567,226.
Goulston & Storrs
400 Atlantic Avenue, Boston, MA 02110 Legal Services 103,713.
2 Total number of independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization P> 2 .
Form 990 (2011)
132008 01-23-12
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Rose Fitzgerald Kennedy

Form 990 (2011) Greenway Conservancy, Inc. 20-1678932 Page9
art Vill | Statement of Revenue
SRt (A) () © Retonue
Total revenue Related or Unrelated excluded from
exempt function business tax under
e s ey | revenue revenue Sg?’g?g? 55114?.
*2% 1 a Federated campaigns 1a S
g 3 b Membershipdues = 1b
,;E ¢ Fundraisingevents ... 1c
g 8 d Related organizations 1d
QE e Government grants (contributions) [1e|l ,840,069.|
.gg £ All other contributions, gifts, grants, and !
as similar amounts not included above 1#[1,359,375.] ‘
g% 9 Noncash contributions included in lines 1a-1f: $ 7 S ]
O  h Total. Addlinesta-1f ..o > 3,199,444, -~ . |
Business Code S
g | 2=
gy b
n 5 c
§s| «
o f Allother program service revenue
g Total. Add lines2a-2f ... | 2
3 Investment income (including dividends, interest, and
other similaramounts)_____ . » 312,083. 312,083.
4 Income from investment of tax-exempt bond proceeds P>
5 ROYAMES ..o | 2
() Real (i)} Personal
6 a Grossrents
b Less:rental expenses
¢ Rental income or (loss)
d Net rental income or (108S) ... >
7 a Gross amount from sales of (i) Securities (i) Other
assets other thaninventory [116,288.
b Less: cost or other basis
and sales expenses 0.
¢ Ganor(oss) . 116,288. E , R SR
d Net gain or (I0SS) ..o | - 116,288. 116,288,
o | 8 a Grossincome from fundraising events (not ' R LT
§ including $ of
A contributions reported on line 1c). See )
o PartIV,line18 a512,781.| _
g b less:directexpenses b| 80,431. - e : SIS
¢ Net income or (loss) from fundraising events ... . > 432,350.} 432,350.
9 a Gross income from gaming activities. See : e = L
PartiV,line19 ... a
b Less:directexpenses b
¢ Net income or (loss) from gaming activities ... .. >
10 a Gross sales of inventory, less returns
and allowances . ... a
b Less:costofgoodssoid = b
c_Net income or (loss) from sales of inventory ... >
Miscellaneous Revenue Business Code . .
11 a Carousel Revenue 713111 79,544, 79,544,
b Vending Income 722210 79,024, 79,024.
¢ Fees For Services 900099 10,198. 10,198.
d Allotherrevenue . ... ... ... .. . ;
e Total. Addlines1ta1d . . | 2 168,766. ~ ;
12 Total revenue. Seeinstructions. ... » 4,228,931, 168,766. .. 860,721,
03 ee Form 990 (2011)
9
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Form 990 (2011)

Rose Fitzgerald Kennedy
Greenway Conservancy,

Inc.

20-1678932 Page10

Part IX | Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. Al other organizations must complete column (A) but are not required to
complete columns (B), (C), and (D).

Check if Schedule O contains a response to any question in this Part IX

Do not include amounts reported on lines 6b, | (©) D)
7b, 8b, Sb, and 100 of Part Vil Total expenses T pnaes | e ooarass F:Qééﬁ?é’;,g
1 Grants and other assistance to governments and SO e
organizations in the United States. See Part |V, line 21
2 Grants and other assistance to individuals in
the United States. See Part IV, line22
3 Grants and other assistance to governments,
organizations, and individuals outside the
United States. See Part IV, lines 15and 16
4 Benefits paid to or formembers
5 Compensation of current officers, directors,
trustees, and key employees 185,000. 9,250, 64,750. 111,000.
6 Compensation not included above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B) ...
7 Othersalaries and wages . 1,593,874.] 1,088,868. 344,429. 160,577.
8 Pension plan accruals and contributions gnclude
section 401(k) and section 403(b) employer contributions) .
9 Other employee benefits 212,675. 130,008. 50,062. 32,605,
10 Payrolltaxes 162,928. 100,053. 38,010. 24,865,
11 Fees for services (non-employees):
a Management ...
b Legal . 121,356, 92,230. 14,563. 14,563,
¢ Accounting ... 72,695. 55,249, 8,723. 8,723.
d Lobbying . ..
e Professional fundraising services. See Part IV, line 17
f Investment management fees
g Other
12 Advertising and promotion
13 Officeexpenses ... ... 119,143. 90,013. 14,967. 14,163.
14 Informationtechnology .. ... . ..
15 Royalties
16  Occupancy
17 Travel
18 Payments of travel or entertainment expenses
for any federal, state, or local pubilic officials
19 Conferences, conventions, and meetings
20 Interest . ...
21 Paymentstoaffiliates ... .
22 Depreciation, depletion, and amortization 95,290. 72,252, 11,519. 11,519.
23 Insurance ... 98,471. 96,985, 743. 743.
24 Other expenses. ltemize expenses not covered ’ S L ki E T
above. (List miscellaneous expenses in line 24e. If line |- e
24e amount exceeds 10% of fine 25, column (A)
amount, list fine 24e expenses on Schedule 0.) ... . - ' : ~
a Contract Services 700,438. 670,222, 25,316. 4,900.
b Direct Program Expense 582,842. 550,360, 32,482.
¢ Public Qutreach 146,613. 125,531. 10,541. 10,541.
d Write off of assets 42,627. 32,397. 5,115, 5,115,
e All other expenses 17,478. 16,309. 1,169.
25 Total functional expenses. Add lines 1 through 24e 4,151,430. 3,129,727. 588,738. 432,965.
26 Joint costs. Complete this line only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check here B> | it ollowing SOP 08-2 (ASC 058.720)
132010 01-23-12 Form 990 (2011)
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Rose Fitzgerald Kennedy

Form 990 (2011) Greenway Conservancy, Inc. 20-1678932 Page 11
[Part X | Balance Sheet
(A) (B)
Beginning of year End of year
1 Cash-nondinterestbearing . ... 1,280,837.] 1 1,049,538.
2 Savings and temporary cash investments 1,208,742.] 2 1,695,041,
3 Pledges and grants receivable,net 599,480.] 3 329,230.
4  Accountsreceivable,net 10,644.| a4 16,205,
5 Receivables from current and former officers, directors, trustees, key i : N
employees, and highest compensated employees. Complete Part || s
of Schedule L e 5
6 Receivables from other disqualified persons (as defined under section g
4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing
employers and sponsoring organizations of section 501(c)(9) voluntary
* employees’ beneficiary organizations (see instructions) ... 6
§ 7 Notesand loansreceivable,net . 7
&£ | 8 Inventoriesforsaleoruse . ... ... 8
9 Prepaid expenses and deferred charges . 9 4,300.
10a Land, buildings, and equipment: cost or other i e
basis. Complete Part VI of Schedule D 10a 1,619,211.f - e ‘ R
b Less:accumulated depreciation 10b 205,075. 1,111,335.|10¢c 1,414,136.
11 Investments - publicly traded securities ... .. 1 :
12 Investments - other securities. See Part IV, line11 13,697,761.] 12 13,879,779.
13 13
14 14
15 771,752.] 15 659,699,
__ |16 Total assets. Add lines 1 through 15 (must equal line34) ... 18,680,551.] 16 19,047,928.
17 Accounts payable and accrued expenses 189,645.] 17 342,940.
18 Grantspayable ... 18
19 Deferredrevenue . ... . .., 19
20 Taxexemptbond liabilites 20
Q 21 Escrow or custodial account liability. Complete Part IV of ScheduleD 21
£ |22 Payables to current and former officers, directors, trustees, key employees,
E highest compensated employees, and disqualified persons. Complete Part ||
- of Schedule L e 22
23 Secured mortgages and notes payable to unrelated third parties 23
24  Unsecured notes and loans payable to unrelated third parties .. . 24
25 Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X of
Schedule D 25
26 Total liabilities. Add lines 17 through 25 ....ooovvveceeeioiisiiinin, 189,645, 2 342,940,
Organizations that follow SFAS 117, check here » | X and complete S I ‘ ‘ o
o lines 27 through 29, and lines 33 and 34. RN TE TR
% 27  Unrestrictednetassets 2,982,423, 27 2,800,938.
® |28  Temporarily restricted netassets ... 2,003,713, 28 2,399,280.
T (29 Permanently restricted netassets ... 13,504,770. 29 13,504,7 7 0.
2 Organizations that do not follow SFAS 117, check here P [_] and ' o ~ ' ‘ o
s complete lines 30 through 34.
*g 30 Capital stock or trust principal, or current funds ... . 30
ﬁ 31 Paid-in or capital surplus, or land, building, or equipment fund . 31
4 |32 Retained earnings, endowment, accumulated income, or other funds 32
Z 133 Totalnetassetsorfund balances 18,490,906.| 33 18,704,988.
34 _ Total liabilities and net assets/fund balances ... . 18,680,551, 34 19,047,928,
Form 990 (2011)
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Rose Fitzgerald Kennedy

Form 990 (2011) Greenway Conservancy, Inc. 20-1678932 Pagel2
Part Xl | Reconciliation of Net Assets
Check if Schedule O contains a response to any question in this Part X1 ...
1 Total revenue (must equal Part VIll, column (A), line 12) 1 4,228,931.
2 Total expenses (must equal Part IX, column (A), line28) 2 4,151,430.
3 Revenue less expenses. Subtract line 2 from line 1 3 77,501.
4 Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A)) 4 18,490,906.
& Other changes in net assets or fund balances (explain in Schedute®y . 5 136,581.
6 __ Net assets or fund balances at end of year. Combine lines 3, 4, and 5 (must equal Part X, line 33, column (B)) 6 18,704,988.
Part Xll| Financial Statements and Reporting
Check if Schedule O contains a response to any question in this Part XI1 . ... [ ]
Yes | No
1 Accounting method used to prepare the Form 990: D Cash @ Accrual |:| Other b
If the organization changed its method of accounting from a prior year or checked "Other," explain in Schedule O. :
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? 2a X
b Were the organization’s financial statements audited by an independent accountant? 2b| X
c If"Yes" toline 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant? . ... 2c | X
If the organization changed either its oversight process or selection process during the tax year, explain in Schedule O. S
d [f "Yes" toline 2a or 2b, check a box below to indicate whether the financial statements for the year were issued on a
separate basis, consolidated basis, or both:
D?_] Separate basis |:] Consolidated basis |:] Both consolidated and separate basis
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit
Actand OMB Gircular AT83? e e 3a X
b If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why in Schedule O and describe any steps taken to undergosuch audits. ..., 3b
Form 990 (2011)
132012
01-23-12
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OMB No. 1545-0047

SCHEDULE A

Public Charity Status and Public Support

Complete if the organization is a section 501(c)(3) organization or a section
4947(a)( 1) nonexempt charitable trust.

(Form 980 or 990-E2)

2m

Department of the Treasury

Internal Revenue Service P> Attach to Form 990 or Form 990-EZ. P> See separate instructions. Inspection
Name of the organization Roge Fit zgerald Kennedy Employer identification number
Greenway Conservancy, Inc. 20-1678932

.| Reason for Public Charity Status (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 11, check only one box.)
1 [ 1A church, convention of churches, or association of churches described in section 170(b)(1){(A)(i).
2 [__] Aschool described in section 170(b)(1)(A)(ii). (Attach Schedule E.)
Iy hospital or a cooperative hospital service organization described in section 170(b)(1)(A)iii).
4 [ ] Amedical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)iii). Enter the hospital’s name,
city, and state:

5 An organization operated for the benefit of a college or university owned or operated by a governmental unit described in

section 170(b)(1){A)(iv). (Complete Part Il.)

A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in
section 170(b)(1)(A){vi). (Complete Part |1.)

A community trust described in section 170(b)(1)(A)(vi). (Complete Part I1.)

An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from
activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross investment
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975.
See section 509(a)(2). (Complete Part Il1.)

An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box that
describes the type of supporting organization and complete lines 11e through 11h.

a D Type bl | Type ll c D Type Ill - Functionally integrated d |:] Type lll - Cther

By checking this box, | certify that the organization is not controlled directly or indirectly by one or more disqualified persons other than
foundation managers and other than one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2).

0 ®0 0

© ®

10
11

N

el ]

f If the organization received a written determination from the IRS that it is a Type |, Type H, or Type IlI
supporting organization, CheCk this DX I:l
g Since August 17, 2006, has the organization accepted any gift or contribution from any of the following persons?
() Aperson who directly or indirectly controls, either alone or together with persons described in (i) and (iii) below, Yes | No
the governing body of the supported organization? 11g(i)
(ii) A family member of a person described in (i) above? 11g(ii)
(iii) A 35% controlled entity of a person described in (i} or (i) above? 11g(iii)
h Provide the following information about the supported organization(s).
(i) Name of supported (i) EIN (ii) Type of iv) Is the organization| (v) Did you notify the | (vi) Is the (vii) Amount of
organization organization in col. (i) listed in your| organization in col. |9tdanizationin col support
(described on lines 1-9 o erning document?| (i) of your support? M organgesin the bP
above or IRC section
(see instructions)) Yes No Yes No Yes No
Total
LHA For Paperwork Reduction Act Notice, see the instructions for Schedule A (Form 990 or 990-EZ) 2011
Form 990 or 990-EZ.
132021
01-24-12
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Rose Fitzgerald Kennedy

ScheduleA Form 990 or 990-E7) 2011 _Greenway Conservanc Inc. 20-1678932 Page2
Partll| Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

{Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the organization
fails to qualify under the tests listed below, please complete Part iil.)

Section A. Public Support
CGalendar year (or fiscal year beginning in) > (a) 2007 {b) 2008 (c) 2009 (d) 2010 - (e} 2011 (f) Total
1 Gifts, grants, contributions, and

membership fees received. (Do not

include any "unusual grants.”) 5436095.] 3262519.) 3837361,.| 3950445.| 3916848.20403268.

2 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to

the organization without charge ' 57,592, 214,939.| 213,943,] 486,474.
4 Total. Add lines 1 through 3 5436095.| 3262519.| 3894953.| 4165384. 41‘30791.20889742.

5 The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,

column () S| NS » : , . i ‘
6 _Public support. Subtract line 5 from line 4. | A B D 120889742,
Section B. Total Support
Calendar year {or fiscal year beginning in) p»> (a) 2007 (b) 2008 {c) 2009 {d) 2010 (e) 2011 (f) Total
7 Amountsfromline4 .. 5436095.| 3262519.| 3894953.| 4165384.] 4130791./120889742.

8 Gross income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources | 465,751.] 236,596.| 156,765.] 266,863.| 312,083.{ 1438058.

9 Net income from unrelated business
activities, whether or not the
business is regularly carried on

10 Other income. Do not include gain
or loss from the sale of capital
assets (ExplaininPart IV)

11 Total support. Add lines 7 through 10 1 : S 22327800.

12 Gross receipts from related activities, etc. (see instructions) 12 |

13 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this boX and StOP here ... i | 2 L]
Section C. Computation of Public Support Percentage
14 Public support percentage for 2011 (line 6, column (f) divided by fine 11, column ®) .. ... 14 93.56 %
15 Public support percentage from 2010 Schedule A, Part Il, line14 15 91.91 %
16a 33 1/3% support test - 2011. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and
stop here. The organization qualifies as a publicly supported organization > [X]
b 33 1/3% support test - 2010. If the organization did not check a box on line 13 or 163, and line 15 is 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization » |:]
17a 10% -facts-and-circumstances test - 2011. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or more,
and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in Part IV how the organization
meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization > l:]
b 10% -facts-and-circumstances test - 2010. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or
more, and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in Part IV how the
organization meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization > |:|

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions ......... | - |:|
Schedule A (Form 990 or 990-EZ) 2011

132022
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Schedule A (Form 990 or 990-E7) 2011 Page 3
‘Part Il | Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 9 of Part | or if the organization failed to qualify under Part Il. If the organization fails to
qualify under the tests listed below, please complete Part IL)
Section A. Public Support
Calendar year (or fiscal year beginning in) p (a) 2007 (b) 2008 {c) 2009 (d) 2010 {e) 2011 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furnished in
any activity that is related to the
organization’s tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-
iness under section 513

4 Tax revenues levied for the organ-
‘ization’s benefit and either paid to
or expended on its behaif

5 The value of services or facilities
furnished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through5 .

7a Amounts included on lines 1, 2, and
3 received from disqualified persons

b Amounts included on lines 2 and 3 recsived
from other than disqualified persons that
exceed the greater of $5,000 or 1% of the
amount on line 13 for the year

¢ Add lines 7aand 7b .

8 Public support (Subtract line 7c from line 6
Section B. Total Support

Calendar year (or fiscal year beginning in) > {a) 2007 (b) 2008 (c) 2009 {d) 2010 {e) 2011 (f) Total

9 Amounts fromline6
10a Gross income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources
b Unrelated business taxable income

(less section 511 taxes) from businesses
acquired after June 30, 1975

cAddlines 10aand10b
11 Net income from unrelated business
activities not included in line 10b,
whether or not the business is
regularly carriedon
12 Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part IV) -...........
13 Total support (add lines 9, 10c, 11, and 12.)

14 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

check this DOX aNd STOP NEI@ ..o oo i eieieiiiieeiiiieiieeiiiiieiieeiiceieiiiicierieies »[ ]
Section C. Computation of Public Support Percentage
15 Public support percentage for 2011 (line 8, column (f) divided by line 13, column (&) ... 15 %
16 Public support percentage from 2010 Schedule A, Part 11, line 15 ... 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2011 (line 10c, column (f) divided by line 13, column () 17 %
18 Investment income percentage from 2010 Schedule A, Part Il line17 18 %
19a 33 1/3% support tests - 2011. If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization > D

b 33 1/3% support tests - 2010. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and

line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization > E
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions ... | 2 [ ]
132023 01-24-12 Schedule A (Form 990 or 990-EZ) 2011
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SCHEDULE C Political Campaign and Lobbying Activities OMB No. 1645-0047
(Form 990 or 990-E2) For Organizations Exempt From Income Tax Under section 501(c) and section 527 20 1 1

Department of the Treasury » Complete if the organization is described below. P Attach to Form 990 or Form 990-EZ. ~Open to Public
Internal Revenue Service _ P> See separate instructions. -~
If the organization answered "Yes" to Form 990, Part IV, line 3, or Form 990-EZ, Part V, line 46 (Political Campaign Activities), then

® Section 501(c)(3) organizations: Complete Parts |-A and B. Do not complete Part I-C.

® Section 501(c) (other than section 501(c)(3)) organizations: Complete Parts I-A and C below. Do not complete Part I-B.

® Section 527 organizations: Complete Part I-A only.
If the organization answered "Yes" to Form 990, Part IV, line 4, or Form 990-EZ, Part Vi, line 47 (Lobbying Activities), then

® Section 501(c)(3) organizations that have filed Form 5768 (election under section 501 (h)): Complete Part 1I-A. Do not complete Part II-B.

® Section 501(c)(3) organizations that have NOT filed Form 5768 (election under section 501(h)): Complete Part lI-B. Do not complete Part II-A.
If the organization answered "Yes" to Form 990, Part IV, line 5 (Proxy Tax), or Form 990-EZ, Part V, line 35¢ (Proxy Tax), then

® Section 501(c)(4), (5), or (6) organizations: Complete Part III.

Name of organization Rose Fitz gerald Kennedy : Employer identification humber

_ Greenway Conservancy, Inc. 20-1678932
|PartI-A| Complete if the organization is exempt under section 501(c) or is a section 527 organization.

1 Provide a description of the organization’s direct and indirect political campaign activities in Part [V.

2 Political expenditures 0.
B VOIUNEOI NOUIS | oo 0.
[T’artl-él Complete if the organization is exempt under section 501(c)(3).
1 Enter the amount of any excise tax incurred by the organization under section4955 >3 0.
2 Enter the amount of any excise tax incurred by organization managers under section49s5 »$ 0.
3 If the organization incurred a section 4955 tax, did it file Form 4720 for this Year? D Yes D No
4a Was a correction made? [ 1vYes [ INo
1-C| Complete if the organization is exempt under section 501 (c), except section 501(c)(3).
1 Enter the amount directly expended by the filing organization for section 527 exempt function activities . >3
2 Enter the amount of the filing organization’s funds contributed to other organizations for section 527
exempt function activities
3 Total exempt function expenditures. Add lines 1 and 2. Enter here and on Form 1120-POL,
D8 17D e e e >3
4 Did the filing organization file Form 1120-POL for thisyear? .~~~ I: Yes D No
5 Enter the names, addresses and employer identification number (EIN) of all section 527 political organizations to which the filing organization
made payments. For each organization listed, enter the amount paid from the filing organization's funds. Also enter the amount of political
contributions received that were promptly and directly delivered to a separate political organization, such as a separate segregated fund or a
political action committee (PAC). If additional space is needed, provide information in Part IV.
(a) Name (b) Address (c) EIN (d) Amount paid from (e) Amount of palitical
filing organization’s contributions received and
funds. If none, enter -0-. | promptly and directty

delivered to a separate
political organization.
If none, enter -0-.

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule C (Form 990 or 990-EZ) 2011
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Rose Fitzgerald Kennedy
Form 990 or 990-E2) 2011 Greenway Consexrvancy, Inc. 20-1678932 Page?2

Complete if the organization is exempt under section 501(c)(3) and filed Form 5768
(election under section 501(h)).

A Check B [_] ifthe filing organization belongs to an affiliated group (and list in Part IV each affiliated group member’s name, address, EIN,
expenses, and share of excess lobbying expenditures).
B Check P |:| if the filing organization checked box A and "limited control" provisions apply.

Fil liat
Limits on Lobbying Expenditures org(:r)ﬂzlaltri]gn’s ®) Aﬁl{';:g group

(The term "expenditures” means amounts paid or incurred.) totals

Total lobbying expenditures to influence public opinion (grass roots lobbying)

Total lobbying expenditures to influence a legislative body (direct lobbying)

Total lobbying expenditures (add lines 1a and 1b)

Other exempt purpose expenditures

Total exempt purpose expenditures (add lines 1cand 1d) .

- ® 0 0 T 9

Lobbying nontaxable amount. Enter the amount from the following table in both columns.

If the amount on line 1e, column (a) or {b) is: The lobbying nontaxable amount is:

Not over $500,000 20% of the amount on line 1e.

Over $500,000 but not over $1,000,000 $100,000 plus 15% of the excess over $500,000.
Over $1,000,000 but not over $1,500,000 $175,000 plus 10% of the excess over $1,000,000.
Over $1,500,000 but not over $17,000,000 $225,000 plus 5% of the excess over $1,500,000.
Over $17,000,000 $1,000,000.

g Grassroots nontaxable amount (enter 25% of line 1f)

h Subtract line 1g from line 1a. If zero or less, enter -0-

Subtract line 1f from line 1c. If zero or less, enter0-

j If there is an amount other than zero on either line 1h or line 1i, did the organization file Form 4720
reporting section 4911 tax for this YOar? . e eieiiiieieieieiiesiisieeeisisieiiiiiiiiisees |:| Yes |:] No

4-Year Averaging Period Under Section 501(h)
(Some organizations that made a section 501(h) election do not have to complete all of the five
columns below. See the instructions for lines 2a through 2f on page 4.)

L.obbying Expenditures During 4-Year Averaging Period

(orﬂséiﬂzgﬁi;ijigmgin) (a) 2008 (b) 2009 (c) 2010 (d) 2011 (e) Total

2a |Lobbying nontaxable amount

b Lobbying ceiling amount
(150% of line 2a, column(e))

¢ Total lobbying expenditures

d Grassroots nontaxable amount

e Grassroots ceiling amount
(150% of line 2d, column (e))

f _Grassroots lobbying expenditures

Schedule C {(Form 990 or 990-EZ) 2011
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Rose Fitzgerald Kennedy

Schedule C (Form 990 or 990-E7) 2011 Greenway Consgervancy, Inc. 20-1678932 Page3s
[ Part II-B | Complete if the organization is exempt under section 501(c)(3) and has NOT filed Form 5768

(election under section 501(h)).

For each "Yes" response to lines 1a through 1i below, provide in Part IV a detailed description (a) (b)
of the lobbying activity.

Yes No Amount

1 During the year, did the filing organization attempt to influence foreign, national, state or
local legislation, including any attempt to influence public opinion on a legislative matter
or referendum, through the use of:
VOIUNTEEIS? || e e e

Paid staff or management (include compensation in expenses reported on lines 1¢ through 1i)? X
Media advertisements?

18,975.

S@ -0 00 o0
=4
o
5
«©Q
[
—
o
3
(]

) 3
o
(0]
&
(7]
@
Q
@
=3
5]
g
w
o
g
—
=
@
o]
c
g
S
~)

18,975.

2a Did the activities in line 1 cause the organization to be not described in section 501(c)(3)?
b If "Yes," enter the amount of any tax incurred under section 4912

ol fpale| falpefalpel e

501(c)(6).

Yes No
1 Were substantially all (80% or more) dues received nondeductible by members? .. . 1
2 Did the organization make only in-house lobbying expenditures of $2,000 or less? 2
3 __Did the organization agree to carry over lobbying and political expenditures from the prioryear? ... 3

Partlil-B| Complete if the organization is exempt under section 501(c)(4), section 501(c)(5), or section
501(c)(6) and if either (a) BOTH Part llI-A, lines 1 and 2, are answered "No" OR (b) Part llI-A, line 3, is
answered "Yes."

1 Dues, assessments and similar amounts frommembers 1
2 Section 162(e) nondeductible lobbying and political expenditures (do not include amounts of political
expenses for which the section 527(f) tax was paid).
A UM AT 2a
b Carryover from last year 2b
C Lol e 2c
3 Aggregate amount reported in section 6033(e)(1)(A) notices of nondeductible section 162(e) dues 3
4 If notices were sent and the amount on line 2¢ exceeds the amount on line 3, what portion of the excess ‘
does the organization agree to carryover to the reasonable estimate of nondeductible lobbying and political :
eXPENdtUre NBXt YEAr? e 4
Taxable amount of lobbying and political expenditures (see instructions) ... . . 5

LPart IV | Supplemental Information
Complete this part to provide the descriptions required for Part I-A, line 1; Part I-B, line 4; Part I-C, line 5; Part II-A; and Part II-B, fine 1. Also, complete
this part for any additional information.

Schedule C (Form 990 or 990-EZ) 2011
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- - OMB No. 1545-0047
SCHEDULE D Supplemental Financial Statements -
(Form 990) P Complete if the organization answered "Yes," to Form 990, i 201 1
Part IV, line 6, 7, 8,9, 10, 11a, 11b, 11¢c, 11d, 11e, 11f, 123, or 12b. Opéiito Public:
pepariment of the Treasury P> Attach to Form 990. P> See separate instructions. ~in on -
Name of the organization Rose Fitzgerald Kennedy | Employer identification number
Greenway Conservancy, Inc. 20-1678932

| Part | I Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if the
organization answered "Yes" to Form 990, Part IV, line 6.

(a) Donor advised funds ~ {b) Funds and other accounts

Total numberatendofyear . ...

Aggregate contributions to (during year)

Aggregate grants from (during year)

Aggregate value atend of year ...

a b WN -

Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds

are the organization’s property, subject to the organization’s exclusive legal control? . D Yes [:] No
6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only

for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring

IMpPermMiSSIble Privale DeNe it D il iiiiiiieieeiiiieiiiiieiiieiiiieiestesessiesesisescisescercisciciiiiiies |:| Yes D No

[Partll I Conservation Easements. Complete if the organization answered "Yes" to Form 990, Part IV, line 7.

1 Purpose(s) of conservation easements held by the organization (check all that apply).
|__—] Preservation of land for public use (e.g., recreation or education) |:] Preservation of an historically important land area
[ Protection of natural habitat ‘:] Preservation of a certified historic structure
I___] Preservation of open space
2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last
day of the tax year.

Held at the End of the Tax Year

a Total number of conservation @aSemeNtS 2a
b Total acreage restricted by conservation easements 2b
¢ Number of conservation easements on a certified historic structure includedin(@) . 2c
d Number of conservation easements included in (¢) acquired after 8/17/06, and not on a historic structure

listed in the National Register 2d

3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the tax
year p>

4 Number of states where property subject to conservation easement is located p»
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of
violations, and enforcement of the conservation easements it holds? D Yes l:] No
6 Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year p
7 Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year p» $
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h){4)(B)(i)
and SECtON 170(@BII? ..............ccccoo oo [ ves [ INo
9 In Part XIV, describe how the organization reports conservation easements in its revenue and expense statement, and balance sheet, and
include, if applicable, the text of the footnote to the organization’s financial statements that describes the organization’s accounting for
conservation easements.

Part il | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete if the organization answered "Yes" to Form 990, Part IV, line 8.

1a If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, in Part XIV,
the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts
relating to these items:

(i) Revenues included in Form 990, Part VIII, line 1

(i) Assets included in Form 990, Part X |

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide
the following amounts required to be reported under SFAS 116 (ASC 958) relating to these items:

a Revenues included in Form 990, Part VIl line 1 e, » $

b Assetsincluded in Form 990, Part X » %
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2011
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Rose Fitzgerald Kennedy
Schedule D (Form 990) 2011 Greenway Conservancy, Inc. 20-1678932 Page?

Part |l | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its collection items

(check all that apply):
a |:] Public exhibition
b [ ] Scholarly research
c [:] Preservation for future generations

d |:| Loan or exchange programs

e I::] Other

4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part XIV.
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets

to be sold to raise funds rather than to be maintained as part of the organization’s collection? ................................... ‘:| Yes

I:]No

! Part IV l Escrow and Custodial Arrangements. Complete if the organization answered "Yes" to Form 990, Part IV, line 9, or
reported an amount on Form 990, Part X, line 21.

1a
on Form 990, Part X?

Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included

[:INO

Amount
c
d
e
f .
2a D No
b _If "Yes," explain the arrangement in Part XIV.
ITDartv | Endowment Funds. Complete if the organization answered "Yes" to Form 990, Part IV, iine 10.
(a) Current year (b) Prior year {c) Two vears back | (d) Three years back | (e) Four years back
1a Beginning of year balance 13,504,770, 13,527,270, 12,139,770, 10,524 7700 i S
b Contributions ... -22,500, 1,387,500, 1,615,000,
¢ Net investment earnings, gains, and losses 524 941. 1,022,991, 156,765, 190,627, o
d Grants orscholarships
e Other expenditures for facilities
and programs 524,941, 1,022,991, 156 ,765. 190,627,
f Administrative expenses
g Endofyearbalance ... 13,504,770, 13,504,770, 13,527,270, 12,139,770.

a Board designated or quasi-endowment P

%

b Permanentendowmentp 100.00

%

¢ Temporarily restricted endowment p»

%

The percentages in lines 2a, 2b, and 2¢ should equal 100% .

Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:

3a Are there endowment funds not in the possession of the organization that are held and administered for the organization
by: Yes | No
{i) unrelated organizations | 3a(i) X
(ii) related organizations Salii)| . X
b If "Yes" to 3a(i), are the related organizations listed as required on Schedule R? 3b
4 Describe in Part XIV the intended uses of the organization’s endowment funds.
| Part VI | Land, Buildings, and Equipment. See Form 990, Part X, line 10.
Description of property (a) Cost or other (b) Cost or other (c) Accumulated (d) Book value
basis (investment) basis (other) depreciation
faland . ‘ ‘
b Buildings ..
¢ Leasehold improvements . 1,492,845. 169,140.] 1,323,705.
13,363. 7,671, 5,692.
113,003. 28,264. 84,739,
Total. Add lines 1a through 1e. (Column (d) must equal Form 990, Part X, column (B), line 10(c).) ... . > 1,414,136,
Schedule D (Form 990) 2011
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Rose Fitzgerald Kennedy
Inc.

Schedule D (Form 990) 2011 Greenway Conservancy,

20-1678932 Page3

[ Part VII| Investments - Other Securities. See Form 990, Part X, line 12.

(a) Description of security or category

(including name of security) (b) Book value

{c) Method of valuation:
Cost or end-of-year market value

(1) Financial derivatives ..

(2) Closely-held equity interests

(3) Other

(A Stocks Bonds and

(B8) Government Securities 13,416,050.

End-of-Year Market Value

(©) Cash 463,729.

Cost

(@)

(3]

()

@

(H)

U]

Total. (Col (b) must equal Form 990, Part X, col (B) line 12.} p» 13,879,779.

[Part Vll] Investments - Program Related. Sce Form 990, Part X, line 13.

(a) Description of investment type (b) Book value

{c) Method of valuation:
Cost or end-of-year market value

(1)

@

©)

@)

©)

©)

@)

)

@)

(19)

Totai. (Col (b) must equal Form 990, Part X, col (B) line 13.) >

[PartiX| Other Assets. Sce Form 990, Part X, line 15.

(a) Description

(b) Book value

)

@

©)

)

©)

)

@

@8

©)

(10)

Total. (Column (b) must equal Form 990, Part X, COI(B) lIN@ 15.) .oooiiiiiiiiiieeieeeie e |

Part X | Other Liabilities. See Form 990, Part X, line 25.

1. (a) Description of liability

(b) Book value

(1) Federal income taxes

)

),

(4)

(5)

(6

)

S,

©

(10)

1)

Total. (Column (b) must equal Form 990, Part X, col (B) line25.) .............

FIN 48 (AST 740) Footnote. Tn Part XIV, provide the text of The footnote to the organization's financial statements that reéports the organization's lfability for uncertain tax positions under

FIN 48 (ASC 740).

132053
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Rose Fitzgerald Kennedy

Schedule D (Form 990) 2011 Greenway Conservancy, Inc., 20-1678932 Page4
| Part XI | Reconciliation of Change in Net Assets from Form 990 to Audited Financial Statements
1 Total revenue (Form 990, Part VIII, column (A), fine 12) 1 4,228,931.
2 Total expenses (Form 990, Part IX, column (4), line 25) 2 4,151,430.
3 Excess or (deficit) for the year. Subtract line 2 from line 1 3 77,501,
4 Net unrealized gains (losses) oninvestments 4 131,683.
5 Donated services and use of facilities ... 5
6 INVeStMeNt eXpenSes . ... 6
7 Prior period adiUStments e 7
8 Other(Describein Part XIV.) e 8 4,898,
9 Total adjustments (net). Add lines 4 through 8 9 136,581,
10__Excess or (deficit) for the year per audited financial statements. Combine lines 3 and 9 10 214,082,
| Part XII: | Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
1 Total revenue, gains, and other support per audited financial statements 1 4,784,921.
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12: :
a Net unrealized gains on investments 2a 131,683.| -
b Donated services and use of facilites 2b 424,307,
¢ Recoveries of prioryear grants 2c
d Other (Describein Part XIV) ... 2d g
e Addlines 2athrough 2d . 2e 555,990.
8 Subtractiine 2efromiline 1 3 4,228,931.
4 Amounts included on Form 990, Part VIII, line 12, but not on line 1:
a Investment expenses not included on Form 990, Part VIll, line7b 4a
b Other (Describein Part XIV.) 4b
¢ Add lines 4a and 4b 4c 0.

Total revenue. Add lines 3 and 4c. (This must equal Form 990, Part I, ling 12.) 5 4,228,931,
‘Part Xiil] Reconciliation of Expenses per Audited Fmanclal Statements With Expenses per Return

1 Total expenses and losses per audited financial statements 1 4,570,839,
2 Amounts included on line 1 but not on Form 990, Part IX, line 25: :

a Donated services and use of facilites 2a 424,307.

b Prioryearadjustments 2b

€ OherlosSes e, 2c

d Other (Describein Part XIV.) 2d

e Addlines 2athrough2d 2e 424,307,

3 4,146,532,

3 Subtract line 2e from line 1

4 Amounts included on Form 990, Part IX, line 25, but not on line 1:

a Investment expenses not included on Form 990, Part Vill, line7b 4a
b Other (Describein Part XIV.) . 4b 4,898.
¢ Addlinesdaanddb e, 4c 4,898.

oxpenses. Add lines 3 and 4c. (This must equal Form 990, Part [, 5in€ 18.)  ..c..coo.oocoovoviivivoreeieiaren 5 4,151,430.

V| Supplemental Information
Complete this part to provide the descriptions required for Part I, lines 3, 5, and 9; Part lil, lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part

X, line 2; Part Xl, line 8; Part XlI, lines 2d and 4b; and Part Xlil, lines 2d and 4b. Also complete this part to provide any additional information.
Part V, line 4: THE INTENDED USE OF THE ORGANIZATION'S ENDOWMENT FUNDS

ARE DIRECTED IN ACCORDANCE WITH THE DONOR'S INTENT INCLUDING THE

PRESERVATION OF THE ORIGINAL GIFT AND VARIOUS PURPOSES.

Part XI, Line 8 - Other Adjustments:

Donated vehicle 4,898.
Schedule D (Form 990) 2011
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SCHEDULE G Supplemental Information Regarding OMS No. 1545-0047
(Form 990 or 990-E2) Fundraising or Gaming Activities
Complete if the organiiation answered "Yes" to Form 990, Part IV, lines 17, 18, or 19,
Ffpmlr";“t ":JhZTS?S“W or if the organization entered more than $15,000 on Form 990-EZ, line 6a.
nierna’ Hevenue Service P> Attach to Form 990 or Form 990-EZ. P> See separate instructions. N on_.- -
Name of the organization Rogse Fitz gerald Kennedy Employer identification number
Greenway Conservancy, Inc. 20-1678932

Part1| Fundraising Activities. Complete if the organization answered "Yes" to Form 990, Part IV, line 17. Form 990-EZ filers are not
required to complete this part.

1 Indicate whether the organization raised funds through any of the following activities. Check all that apply.

a [__] Mail solicitations e [ Solicitation of non-government grants
b |:| Internet and email solicitations f l:] Solicitation of government grants
c |:| Phone solicitations g D Special fundraising events

d D In-person solicitations .
2 a Did the organization have a written or oral agreement with any individual (inctuding officers, directors, trustees or
key employees listed in Form 990, Part Vi) or entity in connection with professional fundraising services? [ ]vYes LI No
b If "Yes," list the ten highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is to be
compensated at least $5,000 by the organization.

i) i v) Amount paid R .
(i) Name and address of individual o ﬂ(J'r:' | or (iv) Gross receipts tc(> zor retaineﬂ by) (vi) Amount paid
or entity (fundraiser) (ii) Activity have custody | © ¢ om activity fundraiser to (or retained by)
contributions? listed in col. (i) organization
Yes | No
Total e >
3 List all states in which the organization is registered or licensed to solicit contributions or has been notified it is exempt from registration
or licensing.
LHA Paperwork Reduction Act Notice, see the Instructions for Form 990 or 980-EZ. Schedule G (Form 990 or 990-EZ) 2011
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Rose Fitzgerald Kennedy
Schedule G (Form 990 or 990-E2) 2011 Greenway Conservancy, Inc.

20—

1678932 Page2

[PartT]

Fundraising Events. Complete if the organization answered "Yes" to Form 990, Part IV, line 18, or reported more than $15,000

of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List events with gross receipts greater than $5,000.

(a) Event #1 (b).Event #2 (c) Other events (d) Total events
Greenway None (add col. (a) through
Gala col. (c))
° (event type) (event type) (total number)
g
é 1 Grossreceipts 512,781. 512,781.
2 Less: Charitable contributions .
3 Gross income (line 1 minusline2) . 512,781. 512,781.
4 Cashprizes ...
w6 Noncashprizes .. ...
2
:%’ 6 Rentfacilitycosts 12,159, 12,159.
W8]
Q
%’ 7 Food and beverages 48,880. 48,880,
8 Entertainment 275. 275.
9 Other direct expenses 19,117. 19,117.
w Direct expense summary. Add lines 4 through 9in column (d) ... > (¢ 80,431,
|11 _Net income summary. Combine line 3, column (d), and iNe 10 . oo, » 432,350.
l Part 1 | Gaming. Complete if the organization answered "Yes" to Form 990, Part IV, line 19, or reported more than
$15,000 on Form 990-EZ, line 6a.
. (b) Pull tabs/instant ) (d) Total gaming (add
<5}
2 (a) Bingo bingo/progressive bingo (c) Other gaming col. {a) through col. (c))
2
f<b)
o
1 Grossrevenue ...................ococceiiiiii.....
ol|2 Cashprizes
&
5
G|3 Noncashprizes ...
w
i3]
2|4 Rentfacilitycosts
a
5 Otherdirectexpenses ...
[ Yes % [L_]vYes % [[_IYes %
6 Volunteerlabor . . . [ INo [ Ino [_INo
7 Direct expense summary. Add lines 2 through 5incolumn (d) » [ )
8 Net gaming income summary. Combine line 1, column d, and N 7 ... i e | 2
9 Enter the state(s) in which the organization operates gaming activities:

a Is the organization licensed to operate gaming activities in each of these states?
b If "No," explain:

10a Were any of the organization’s gaming licenses revoked, suspended or terminated during the tax year?

b If "Yes," explain:

132082 01-23-12
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Rose Fitzgerald Kennedy
Schedule G (Form 990 or 990-EZ) 2011 Greenway Conservancy, Inc. 20-1678932 Page3
11 Does the organization operate gaming activities with nonmembers?

................................................................................. D Yes |:| No
12

Is the organization a grantor, beneficiary or trustee of a trust or a member of a partnership or other entity formed
to administer charitable gaming? ... L Jves [_INo
13 Indicate the percentage of gaming activity operated in:
a The organization's facility ... .. . 13a %
b An outside facility

......................................................................................................................................................... 13b %
14 Enter the name and address of the person who prepares the organization’s gaming/special events books and records:

Name p>

Address p»

16a Does the organization have a contract with a third party from whom the organization receives gaming revenue? |:] Yes :] No

b If "Yes," enter the amount of gaming revenue received by the organization P $
of gaming revenue retained by the third party p $
c If "Yes," enter name and address of the third party:

and the amount

Name P>

Address P

16 Gaming manager information:

Name p»

Gaming manager compensation p $

Description of services provided P

|:’ Director/officer D Employee I:l Independent contractor

17 Mandatory distributions:

a Is the organization required under state law to make charitable distributions from the gaming proceeds to
retain the state gaming license?

b Enter the amount of distributions required under state law to be distributed to other exempt organizations or spent in the
organization’s own exempt activities during the tax year p» $

Part IV]

Supplemental Information. Complete this part to provide the explanations required by Part |, line 2b, columns (iij) and (v}, and Part i,
lines 9, 9b, 10b, 15b, 15¢, 16, and 17b, as applicable. Also complete this part to provide any additional information (see instructions).

132083 01-23-12 Schedule G (Form 990 or 990-EZ) 2011
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SCHEDULE J Compensation Information
(Form 990) For certain Officers, Directors, Trustees, Key Employees, and Highest

Compensated Employees
P Complete if the organization answered "Yes" to Form 990,

OMB No. 1545-0047

2011

Department of the Treasury Part IV, line 23. : C :
internal Revenue Service D> Attach to Form 990. P> See separate instructions. .!n b A
Name of the organization Rose Fitz gerald Kennedy Employer identification number
: Greenway Conservancy, Inc. 20-1678932
l.Ffafrt‘il I Questions Regarding Compensation
' Yes | No
1a Check the appropriate box(es) if the organization provided any of the following to or for a person listed in Form 990, g
Part VII, Section A, line 1a. Complete Part |ll to provide any relevant information regarding these items.
|:| First-class or charter travel !:I Housing allowance or residence for personal use
|:] Travel for companions D Payments for business use of personal residence
D Tax indemnification and gross-up payments [:] Health or social club dues or initiation fees
D Discretionary spending account |:] Personal services (e.g., maid, chauffeur, chef)
b If any of the boxes on line 1a are checked, did the organization follow a written policy regarding payment or :
reimbursement or provision of all of the expenses described above? if "No," complete Part llltoexplain . 1b
2 Did the organization require substantiation prior to reimbursing or allowing expenses incurred by all officers, directors,
trustees, and the CEQ/Executive Director, regarding the items checked inline1a? 2
3 Indicate which, if any, of the following the filing organization used to establish the compensation of the organization's
CEO/Executive Director. Check all that apply. Do not check any boxes for methods used by a related organization to
establish compensation of the CEOQ/Executive Director. Explain in Part ill.
Compensation committee @ Written employment contract
Independent compensation consultant IE Compensation survey or study
IE Form 990 of other organizations m Approval by the board or compensation committee
4 During the year, did any person listed in Form 990, Part VI, Section A, line 1a, with respect to the filing
organization or a related organization:
a Receive a severance payment or change-of-control payment? 4a X
b Participate in, or receive payment from, a supplemental nonqualified retirement plan? 4b X
c Participate in, or receive payment from, an equity-based compensation arrangement? 4c X
If "Yes" to any of lines 4a-c, list the persons and provide the applicable amounts for each item in Part IIi. k '
Only section 501(c)(3) and 501(c)(4) organizations must complete lines 5-9.
5 For persons listed in Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the revenues of: L
A ThE OTgaNIZA O ? e 5a X
b Any related organization? 5b X
If "Yes" to line 5a or 5b, describe in Part Il RN
6 For persons listed in Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the net earnings of:
A ThE OTGaANIZA N ? e 6a X
b Any related OFQaNIZAtIONT . .. ... .o i 6b X
If "Yes" to line 6a or 6b, describe in Part Ill.
7 For persons listed in Form 990, Part VII, Section A, line 1a, did the organization provide any non-fixed payments
not described in lines 5 and 67 If "Yes," describein Part Il 7 X
8 Were any amounts reported in Form 990, Part VIi, paid or accrued pursuant to a contract that was subject to the
initial contract exception described in Regulations section 53.4958-4(a)(3)? If "Yes," describe in Part it ... 8 X
9 If"Yes" toline 8, did the organization also follow the rebuttable presumption procedure described in
Regulations section 53.4958-6(C) 7 ... .o o e 9
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule J (Form 990) 2011
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(Form 980 or 990-EZ) Complete to provide information for responses to specific questions on

Form 990 or 990-EZ or to provide any additional information.

SCHEDULE O Supplemental Information to Form 990 or 990-EZ °§“ﬁ1iis'ﬂi‘"
0 bl

Department of the T <

ol Rovenuo seren P Attach to Form 990 or 990-EZ. nspection

Name of the organization Rose Fitzgerald Kennedy Employer identification number
Greenway Consgervancy, Inc. 20-1678932

Form 990, Part I, Line 1, Description of Organization Migsion:

The Rose Fitzgerald Kennedy Greenway Conservancy is a private,

non-profit corporation dedicated to raising broad-based support to

ensure standards of excellence in the design, sustainability and use of

the Rose Fitzgerald Kennedy Greenway. To secure the Greenway's future

as one of Amerijica's foremost urban parks, the Conservancy advocates for

standards of consistency and excellence in design; manages its

operations working collaboratively to create, finance, promote, and

coordinate public programs and events for the general public to enijoy:

and raises adequate and stable funding in support of long-range public

uses.

The Conservancy works to achieve its public mission in a public/private

partnership with the Commonwealth of MA as described in the Greenwavy's

enabling legislation.

Form 990, Part III, Line 1, Description of Organization Mission:

The Rose Fitzgerald Kennedy Greenway Conservancy is a private;

non-profit corporation dedicated to raising broad-based support to

ensure standards of excellence in the design, sustainability and use of

the Rose Fitzgerald Kennedy Greenway. To secure the Greenway's future

as one of America's foremost urban parks, the Conservancy advocates for

standards of consistency and excellence in design; manage its

operationg working collaboratively to create, finance, promote and

coordinate public programs and events for the general public to enijoy;

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) (2011)
132211
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Schedule O (Form 990 or 990-E2) (2011) Page2 .
Name of the organization Rose Fitzgerald Kennedy Employer identification number
Greenway Conservancy, Inc. 20-1678932

and raises adequate and stable funding in support of long-range public

uses.

The Conservancy works to achieve its public mission in a public/private

partnership with the Commonwealth of MA as described in the Greenway's

enabling legislation.

Form 990, Part III, Line 4a, Program Service Accomplishments:

Summary and Accomplishments:

The Conservancy is the designated steward of the Rose Kennedy Greenway,

a new ribbon of contemporary urban parks in the heart of Boston. We are

delivering on the promise of a vibrant, beautiful, innovative city

park.

In FY12, the Conservancy continued making improvements to the Greenway:

- Made upgrades and additions to our gardens, while deepening our

commitment to our cutting-edge organic landscape care

- Kept the complex infrastructure - 5 water features, one of the

largest free Wi-Fi networks in the state, acres of masonry - safe,

clean, and operational without significant downtime

- Significantly increased the free programming on the Greenway, and

expanded the nationally recognized Greenway Mobile Eats Program

- Deepened partnerships with community groups, non-profits, and

cultural institutions, and increased our collaboration with volunteers

- Created at the plaza in Chinatown Park another new gathering spot

with tables, chairs, and umbrellas

- Launched a temporary public art planning process that engaged experts
132212

01-23-12 Schedule O (Form 990 or 990-EZ) (2011)
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Schedule O (Form 990 or 990-EZ) (2011) - Page 2
Name of the organizaton Rose Fitzgerald Kennedy Employer identification number
Greenway Consgervancy, Inc. 20-1678932

and the community

Horticulture and Maintenance:

We are making the Greenway more beautiful through attentive maintenance

and important improvements in FY12.

The Conservancy uses organic and sustainable landscape practices to

both save costs and provide the healthiest possible environment for

park users. The Greenway is Boston's only organically maintained public

park and one of a handful of organically maintained urban parks in the

United States. Organic maintenance means no expenditures for chemicals,

and lower expenditures for watering. Plants are healthier, more

resilient, and better able to withstand the wear of public use. The

Congervancy's practice of not using herbicides and toxins also ensures

that run-off from the parks will not pollute Boston Harbor or harm the

delicate marine life. Children and pets can freely and safely play on

our park lawns without the worry of pesticides.

In FY12, we improved our organics program and our educational efforts

for the public. We increased applications of our organic compost tea

from 1,800 gallons in 2010 to 12,745 gallons in 2011. When a compost

tea application is occurring, our staff now deploys new signs to

educate the public. All of our vehicles are now equipped with "organic

care" signs, and we did a limited roll-out of organic messaging on

donated MBTA train car ads. Additionally, we added a new page on our

website dedicated to our green efforts, including organic

certifications, organic compost tea brewing, water resource management,

green turf and weed management, and fuel efficiency.

sz, Schedule O (Form 990 or 990-EZ) (2011)
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Schedule O (Form 990 or 990-E2) (2011) Page 2
Name of the organizaton Rose Fitzgerald Kennedy Employer identification number
Greenway Congervancy, Inc. 20-1678932

We also made major horticultural improvements to two of the most

vigsible areas on the Greenway. At Dewey Square Park, a grant-supported

renovation of the western garden bed added 1,488 new plants for a

pollinator garden, a raised edible garden & outdoor classroom, a rain

garden, and an urban composting demonstration area. The rain garden,

which was built in partnership with the Environmental Protection Agency

and Youth Build Boston, processes storm water naturally. Food harvested

from the edible garden is being donated to hunger-relief organization

Lovin' Spoonfuls. Pre-consumer scraps from one of our food trucks on

the plaza are being picked up for the demonstration compost bins. Our

youth workforce development program is partnering closely with our

horticulture staff on the maintenance of the garden space.

The Conservancy renovated the harborside planting bed at the Rings

Fountain, one of the most popular places on the Greenway. The plantings

there from the Central Artery/Tunnel Project design had not fared well,

with bare patches and diseased trees. The 1,500 new plants are already

bringing color, interest, and buffering from the traffic; additionally,

the plant mixture will be simpler to maintain. The design is by Pat

Cullina, who is nationally respected for his work at The High Line and

Brooklyn Botanical Garden.

The Horticulture staff also made numerous light touch throughout the

park. This was the first full year of seasonal plant rotations in the

47 containers. We added 11,500 more bulbs.

Following the court decision about the Occupyv Boston encampment on

ez, Schedule O (Form 990 or 990-EZ) (2011)
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Schedule O (Form 990 or 980-EZ) (2011) Page 2
Name of the organization Rose Fitzgerald Kennedy Employer identification number
Greenway Conservancy, Inc. 20-1678932

Dewey Square Park, the Conservancy took quick action to restore the

park to make it attractive, accessible and enjovable by all. The entire

area was re-graded to eliminate ruts and channels. Air gpading

addressed significant compaction in the soil, 60 cubic vards of organic

compost and 50 cubic yards of loam were added. New sod was rolled out,

dead trees removed and replaced with new trees, and improvements made

to drainage and irrigation. Seasonal plantings and decorations were

added.

In FY12 the Maintenance department's full-time and seasonal staff

responded to the daily and seasonal demands of running a clean, green,

and safe park. This means consistent, efficient and regponsive work

practices, from emptying trashcans on a regular basis to fixing

problems promptly. Routine maintenance of all structures and equipment

includes environmentally safe products. The Conservancy's skilled and

dedicated Maintenance workforce includes individuals with digabilities

employed by WORK Inc. as well as the Boston teens and voung adults from

the Conservancy's Green and Grow yvouth workforce development program.

And we welcome the help of volunteers, who provided 1,113 hours of

assistance in 2011; the program has grown each vear and volunteers love

it-as evidenced by terrific feedback on the website Great Non-Profits.

There is an in-park presence 16 hours per day, 365 days per vear.

Ongoing maintenance common to all districts of the Greenway included

park electrical repairs such as light re-lamping and replacement of

damaged or defective outlets, repairing and resealing of masonry

pavement joints, graffiti removal and power washing of paved surfaces.

Snow removal and application of deicer occurred as needed in what

ez, Schedule O (Form 990 or 990-EZ) (2011)
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Schedule O (Form 990 or 990-EZ) (2011) Page 2
Name of the organizaton Rose Fitzgerald Kennedy Employer identification number
Greenway Conservancy, Inc. 20-1678932

turned out to be a mild winter.

Some park features are showing age and wear and tear. In the North End

Parks, the Maintenance department replaced both automatic backwash

valves and coordinated final programming of one of the controllers that

was replaced. Repairs were made to a stone wall damaged by a car. At

Rings fountain in the Wharf district, all 120 Pico lights were

meticulously refurbished. Nearly half were inoperable prior to this

work and all but two were restored to full operation. Also at Rings,

several shooter valves were rebuilt and the filter pump was replaced.

The Chinatown fountain had a mechanical failure that resulted in the

equipment room flooding. Damage was not as severe as expected and the

fountain was back in operation following two and a half weeks of

repairs. A new sump pump was installed in the Harbor Fog vault. Many

Rings fountain pavers were reset in what has become a continual effort.

Other tasks that were completed by the Maintenance staff during FY 12

include: additional skate deterrents were installed in the North End

and Wharf District; benches were repainted and skate deterrents were

welded to them; installation of 2 new area drains to prevent ice

buildup in the winter and undermining of adjacent pavements;

installation of fall-protection grates in fountain vault hatches;

repair/reinforcement of 20+ signs; and regrading of all stone dust

paths.

Form 990, Part ITII, Line 4b, Program Service Accomplishments:

Public Activities - Programs and Art:

Je22tz, Schedule O (Form 990 or 990-EZ) (2011)
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Schedule O (Form 990 or 990-E7) (2011) Page 2
Name of the organizaton Rose Fitzgerald Kennedy Employer identification number
Greenway Conservancy, Inc. 20-1678932

The Conservancy has brought life, joy, and diversity of use into the

park; from 2010 to 2011, patronage at park offerings increased 73%. The

Greenway has hosted more free events every vear: 201 in 2011 and nearly

300 expected in 2012. The rental carousel pilot drew nearly 100,000

paid riders in 2011, and usage of our free Wi-Fi network expanded to

over 50,000 users.

Increasingly, the Conservancy hosts, rather than produces, events. We

host programs like ReadBoston in the North End Parks; "Films at the

Gate" in Chinatown Park; Race Amity Day; 9/11 Service Day with the

Massachusetts Military Heroes Fund: the Boston Public Market

Association's farmers market; Greenway Open Market; FIGMENT

participatory art festival; and the Summer on the Waterfront. We work

with many diverse partners-North Bennett Street School in the North

End, National Center for Race Amity, Chinatown Mainstreets, Sustainable

Business Network, and many more. The Conservancy, across the water from

the Innovation District, seeks to encourage progressive programming.

We supplement hosted events with select produced events. We bring life

and fun to the Greenway through the cold with our Winter Lights

installations and opening events, such as a community celebration for

Ice Chimes and a dance performance paired with Lighthouse at the Boston

Harbor Islands Pavilion. Qur Greenway Mobile Food Fest brought food

trucks, carts, and bikes together with local bands, lawn games, and a

tasting contest - the winner was tempura fiddlehead ferns; the day was

profitable for the 21 small business owners.

This year the Greenway Mobile Eats Program expanded further and drew

01 %3z Schedule O (Form 990 or 990-E2) (2011)
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Schedule O (Form 990 or 990-E2) (2011) Page 2
Name of the organizaton Rose Fitzgerald Kennedy Employer identification number
Greenway Conservancy, Inc. 20-1678932

national attention. The Seattle Times called the Greenway's trucks

"some of the best in the country" and publications including Time Out

New York and Travel+Leisure listed the program as a reason to visit

Boston. Celebrity Chef Ming Tsai filmed an episode of his television

show cooking on with multiple food vendors on the Greenway.

Public art gives residents, workers, and tourists a reason to visit,

linger, and discuss. In FY12, funded entirely with private donations,

we launched a public art planning process; this process has been shaped

by nationally recognized experts, local art institutions such as the

Institute for Contemporary Art and the MFA, and the best-attended

community meetings the Conservancy has ever held. We deepened our

partnership with the deCordova Sculpture Park and Museum, adding an

audio tour to the Urban Garden installation on the Greenway.

The Greenway Gala is the Conservancy's annual fall fundraising event.

In FY12, the Gala raised more money than in any previous year. Attended

by 326 representatives from the business community, nonprofit community

groups, corporations, foundations and individuals, the Gala provides

the Conservancy an opportunity to say thank you to our supporters and

provides a platform for sharing our current and future initiatives.

Also, in FY12, a Board Development Committee was established for the

first time.

Form 990, Part III, Line 4c, Program Service Accomplishments:

Green & Grow - youth workforce development:

Green & Grow is the Conservancy's workforce development program that

e, Schedule O (Form 990 or 990-E2) (2011)
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Schedule O (Form 990 or 990-E7) (2011) Page 2
Name of the organization Rose Fitzgerald Kennedy Employer identification number
Greenway Conservancy, Inc. 20-1678932

helps young Bostonians become effective and reliable employees through

working and learning in an urban park. The 12-month program provides a

pipeline to future studies/training or environmentally-focused jobs at

the Conservancy or in the greater Boston community. It combines job

readiness training with career exploration, environmental education,

academic support, team-building, personal attention from mentors and

attractive compensation.

This year we graduated our third class of Green & Grow apprentices, who

worked in the parks with the Park Operations staff, where they made

great advances in job readiness, learned presentation skills, and were

introduced to ideas like land management and horticulture practices.

Highlights of their experience included on-the-job horticulture

training and public presentations to other youth groups. In the

summer, the Conservancy offers the 8-week Green and Grow internship

program in which the participants gain on-the-job experience in both

landscape maintenance and implementing programs and events for the

public.

Since the beginning of the program, 100% of program graduates have

completed a successful transition by enrolling in higher education or

gaining full or part-time jobs with emplovers like the National Park

Service, Branching Out, MA Department of Conservation and Recreation,

Emerald Necklace Conservancy, Save the Harbor Save the Bay, and the

Greenway Conservancy's own park operations team. As a result of the G&G

program's focus on academic success, of all the G&G graduates who were

of high school age, 95% completed their high school education or got

their GED, A recent independent evaluation done by RootCause favorably

Jeze2, Schedule O (Form 990 or 990-EZ) (2011)
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Schedule O (Form 990 or 990-EZ) (2011) Page 2
Name of the organizaton Rose Fitzgerald Kennedy Employer identification number
Greenway Conservancy, Inc. 20-1678932

reviewed the G&G program, particularly the applied skill development.

Form 990, Part III, Line 4d, Other Program Services:

Planning and Design:

The Conservancy's P&D staff has spearheaded critical additions to the

parks and is working on further improvements. P&D staff worked with the

communities and our park operations staff to select the furniture and

the signature umbrellas that now dot the Greenway. This effort

continued with an installation in the plaza of Chinatown Park plaza

that was marked by a community celebration.

P&D is project managing the exciting custom carousel project. The

installation of a permanent carousel on Boston's Greenway will fulfill

a long-held dream of the City of Boston and the community dating to the

planning of the Greenway. The hand-carved creatures of this magical,

whimsical carousel will be inspired by the wildlife of Boston harbor

and the original Shawmut peninsula, as well as the imaginations of

Boston's children. This will be New England's only custom-designed

carousel and only accessible carousel, and is destined to become an

iconic Boston landmark. P&D is managing the Massachusetts artist and

carousel craftsman who is sculpting the characters, along with the

nationally recognized carousel fabricators. P&D is also project

managing the consultant team designing that landscape, ticket booth,

railing, and winter enclosure. More information on the project and the

presentations from the four community meetings can be found on our

website.
Expenses $§ 217,603. including grants of § 0. Revenue $§ 0.
035350 Schedule O (Form 990 or 980-EZ) (2011)
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Schedule O (Form 990 or 990-EZ) (2011) Page 2
Name of the organizaton Rose Fitzgerald Kennedy Employer identification number
Greenway Conservancy, Inc. '20-1678932

Form 990, Part VI, Section A, line 7a: Per Commonwealth law, and the Acts

of 2008, certain members of the board of directors are appointed by

designated individuals.

Form 990, Part VI, Section B, line 11: The finance department of the

Conservancy completes the financial statements and provides a copy to the

independent accounting firm. Once the audit is complete, the Director of

Finance receives draft audited financial statements and tax returns from

the Conservancy's independent accountant to review. The Executive Director,

Director of Business Operations, and Director of Finance review the draft

tax returns and financials, forwarding them along to the Audit Committee of

the Board of Directors for review and comment. A meeting is then set up

with the independent accounting firm to review any questions that may have

arisen. Once the Audit Committee and Conservancy approve the draft

financial statement, the independent accountant provides an updated draft

to the Director of Finance, who then forwards this document on to the

entire board of directors for final approval.

Form 990, Part VI, Section B, Line 12c¢: The Conservancy's Board of

Directors sign the conflict of interest policy yvearly. Disclosures are

filed with the Conservancy Audit Committee which reviews and reports to the

Board of Directors.

Form 990, Part VI, Section B, Line 15a: The Conservancy Board's Executive

Committee recommends compensation for the Executive Director. In FY09 the

Executive Committee, at the direction of the Board of Directors, hired an

independent consultant to conduct an executive compensation survey to

3822832 Schedule O (Form 990 or 990-EZ) (2011)
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Schedule O (Form 990 or 990-EZ) (2011) Page 2
Name of the organizaton Rose Fitzgerald Kennedy Employer identification number
Greenway Conservancy, Inc. 20-1678932

develop a recommendation for any changes to the Executive Director's

salary. In summer of 2011, the Executive Committee reviewed comparable

organizations and made recommendations about the Executive Director's

compensation. In each case, the Executive Committee reported the findings

to the Board, which then voted to approve a compensation package for the

Executive Director. In spring 2012, the Board hired another independent

consultant that conducted a compensation study for the evaluated the top

two positions (Executive Director and Director of Business Operations).

This study found that both positions are paid in the middle of the

comparables range; the study is posted on our website with our 5-vear

business plan.

Form 990, Part VI, Section C, Line 19: The Conservancy's governing

documents, conflict of interest policy Form 990, Form PC and audited

financial statements are available upon request and posted on the

Conservancy's website.

Form 990, Part XI, line 5, Changes in Net Assets:

Net unrealized gains on investments: ‘ 131,683.

Donated wvehicle 4,898.

Total to Form 990, Part XI, Line 5 136,581.

03830 Schedule O (Form 990 or 990-EZ) (2011)
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