Capital Repairs Report



Capital Repairs Inventory
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A capital repair is defined as a repair needed which exceeds $5,000

This inventory of items in need of repair on the Rose Kennedy Greenway
was updated in Fall 2016.

This report is not intended to capture anticipated future capital repair needs
nor reflect the funding that would be necessary annually or over time.

The ranged cost estimates for each item are very preliminary. Wide ranges
are used in cases of significant uncertainty.

The Rose Kennedy Greenway Conservancy does not currently have a capital
reserve or sufficient funding necessary to address the vast majority of these
items.

This report does not include the following:

A City Street Trees — Will be upgraded by MassDOT as part of State - City
transfer

A Parcels 2 — Not included in our lease temporarily

A 6 and 12 — Undergoing MassDOT — BPDA community process



Across The Greenway
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Replace Rusted Trash Barrels

A Details. CALIRCCO

I Close to 30% of the barrels throughout the
Greenway are in poor condition

I Only 29% of Greenway barrels include a
recycling option

I Some of the worst barrels (Wharf District Park)
are ungalvinized steel, which is an inappropriate |
material for outdoor use, and are rusting heavily |

I This presents an aesthetic issue
I Priority Level: High
Repair Option:

Replace some or all with new barrels, include a
recycling option at every location

Sub out removal and installation

Cost Estimate:
Replace ALL barrels $115,000 - $150,000

Replace worst (Wharf) barrels $25,000 -
$55,000




Replace Unhealthy Greenway Trees

A Details:

Periodically, trees throughout the
Greenway fail for various reasons,
including insect damage, irrigation
failures, environmental stress, and
vandalism/accidental damage.

This presents an aesthetic and a safety
issue

Priority Level: High

Repair Option:

Replace trees with 37-4” caliper
replacements (standard replacement
size due to ease of installation, cost, and
ability to properly establish)

Cost Estimate:
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$28,000 — 11 PARK tree replacements
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A Details:

I 9 umbrellas need to be replaced. There are
currently 41 umbrellas across the Greenway,
this is down from 48 in 2015.

I The umbrella canopies will begin to need
replacing on a yearly basis as they reach the
end of their lifespan (4-6 yrs)

I Some comilete umbrellas will need reilacing

i
I Priority Level:

Repair Option:

ThS
GREEN
"WAY

Greenway



