DRAFT Minutes

Rose Kennedy Greenway Conservancy, Board of Directors
Board retreat for purposes of strategic planing
Tuesday, June 17, 2025
12-3pm
VHB
99 High Street
Boston, MA 02110

Board Members Present: Hilina Ajakaiye, Luz Arregoces, Michael Bonetti, Michael
Carragher, Kathryn Friedman, Conan Harris, Jenny Harding, Kirsten Hoffman, Susanne
Lavoie, Rebecca Lee, Midori Morikawa, Tom O’Brien, Linda See

Board Members via Zoom: Chris Loh

Board Members Not Present: Rory Harrington

Greenway Conservancy Staff: Chris Cook, Bwiza Kironyo, Alex Rogers-Pittman

Consultant: Adina Astor

1) Upon a motion made by Hilina Ajakaiye and seconded by Michael Carragher,
the board retreat was called to order at 12:11pm

2) Gala and Glow Debrief

The board reflected on the recent Gala and Glow event. Members agreed that the event
was well organized and flowed smoothly, with strong attendance and engagement. The
earlier 6:00 p.m. start time was preferred over the previous 7:00 p.m. schedule. The
Conventures team was commended for its professionalism and coordination.

Several members recommended more frequent communications in the months leading
up to the event to ensure the board has clear visibility into outreach efforts. Suggestions
for improvement included clarifying on-site giving procedures, exploring the addition of a
silent auction, and improving sound distribution throughout the venue. Members also



suggested incorporating visual elements such as video screens or short highlight reels to
capture the event’s energy and better demonstrate donor impact. It was noted that the
placement of the back bar detracted from focus on the stage, and consideration should
be given to adjusting the layout in future years.

3) Strategic Planning Overview

Consultant Adina Astor provided an overview of the Conservancy’s strategic planning
process, reviewing its history, mission, and current goals. Following the presentation,
participants divided into breakout sessions to discuss strengths, challenges, and
opportunities for the Greenway’s continued growth.

4) Breakout Session Summaries

Group 1focused on community engagement and inclusivity. Members discussed the
re-emergence of Chinatown following the pandemic and emphasized opportunities for
deeper collaboration with educational and cultural organizations. The group
recommended creating a central calendar of Greenway events to share with the board
and community partners. They also identified language barriers as an area for
improvement and highlighted the need to align staffing and scheduling with community
needs. Participants discussed the importance of maintaining visibility and flexibility in
event planning to ensure accessibility and participation.

Group 2 addressed connectivity, partnerships, and marketing. The conversation centered
on strengthening relationships between the Leather District, Chinatown, and the
Greenway, as well as re-imagining partnerships with the Business Improvement District
and nearby development projects such as the South Station Tower. Members highlighted
the need for a more cohesive marketing and public relations strategy that communicates
the Conservancy’s role as a model for urban sustainability and civic pride. The group also
discussed balancing the Greenway’s neighborhood character with its potential for
broader recognition through storytelling and strategic collaborations.

Group 3 focused on education, art, and visibility. The group identified opportunities to
formalize partnerships with local schools and institutions such as the Aquarium, Berklee
College of Music, and the Boston Children’s Museum. Participants noted that improved
signage—particularly around Chinatown Park—would help visitors understand the
continuity of the Greenway. They also discussed enhancing media outreach through local
and regional news outlets. Members expressed support for developing a K-12 curriculum
and internship opportunities to connect students with the Greenway as a living
classroom. Additional conversation addressed the protection of park parcels, promotion



of climate resilience, and creating programming that better engages children and
families.

5) Key Themes and Opportunities

Discussions throughout the retreat emphasized several recurring themes. There is a
strong desire to deepen community connections by collaborating with neighborhood and
educational partners and addressing communication barriers. The board recognized the
importance of elevating the Greenway’s visibility through consistent storytelling and a
stronger marketing presence. Participants expressed interest in developing formal
educational programs linking students and families to the Conservancy’s mission.
Operational excellence and staff coordination were praised as ongoing strengths, and
members emphasized the need to revisit relationships with external partners such as the
BID to support long-term funding and impact.

6) Additional Notes

The board recommended adding the Downtown Business Alliance to page 19 of the
strategic plan draft. Adina Astor will distribute a follow-up email summarizing key
discussion points and inviting further input from board members. The creation of a
glossary was also suggested to ensure clarity in future planning materials.

Upon a motion made by Hilina Ajakaiye and seconded by Michael Carragher, the
board retreat was adjourned at 3:00 pm.



