
Notice of Special Meeting 
Rose Kennedy Greenway Conservancy, Board of Directors 

board retreat for purposes of strategic planing 
Friday. October 24, 2025 

8:30am –Noon 
 

There will be in-person attendance at: 
 

HYM Investment Group 
One Beacon Street 

31st Floor 
Boston, MA 02108 

 

For virtual participation visit this Zoom link to participate.  
Meeting ID: 8451064246 

Passcode: 99468 
 

 
 

Agenda 
 

1)​ Welcome and approval of minutes​ Hilina Ajakaiye, Chair 
 

2)​ Fact based highlights​ Adina Astor, Moderator 
 

3)​ Audience & Purpose​ Break Out Sessions 
 

4)​ Sustainable Financial Model​ Astor 
 

5)​ Summary, Next Steps​ Astor 
 

6)​ Adjournment​ Ajakaiye 
 
 

https://us02web.zoom.us/j/88451064246?pwd=b7tu0iPYF0c2bAQa5Kom5eKxLkT0RQ.1&jst=2

