Notice of Public Meeting
Rose Kennedy Greenway Conservancy
Finance, Audit, and Risk Management Committee (FARMC) Meeting
Tuesday, December 2, 2025 - 12:00 PM to 1:00 PM

This meeting will be held virtually. There will be no in-person attendance.

Visit ZOOM to participate; Meeting ID: 87275289782
Passcode: 827500

Agenda

Welcome, Brief Introduction and Approval Kirsten Hoffman, Chair 5 minutes
of Minutes

e Committee Vote
Fiscal Year 2026 Proposed Budget Caleb Friday, Director of 30 minutes
(DRAFT) Finance & Administration /

Chris Cook, Executive
e Committee Vote Director

Finance Updates Friday, Cook 15 minutes


https://us02web.zoom.us/j/87275289782?pwd=775TmhjtSCABtr2vYUThESa1lNjZBg.1&jst=2

1. Welcome, Brief Introduction and Approval Kirsten Hoffman, Chair 5 minutes
of Minutes

e Committee Vote

2. Fiscal Year 2026 Proposed Budget Caleb Friday, Director of 30 minutes
(DRAFT) Finance & Administration /
Chris Cook, Executive
e Committee Vote Director
3. Finance Updates Friday, Cook 15 minutes

Next scheduled FARMC meeting: Thursday, March 19, 2026 12:00 PM.



